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Note to Attendees

This meeting is being recorded and livestreamed via MSDE’s YouTube channel.
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Presentation Outline

1. Welcome

2. Guiding Question – How can Maryland ensure that local education agencies (LEAs) best 
deploy their funds to support equitable, high-quality education for ELs and their families?

3. Spotlight on National Best Practices and Research

4. Leveraging Multiple Funding Sources

5. Discussion and Recommendations
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Spotlight on National Best Practices and Research

• Presentation from "gold" state

• Kelly Alvarez, Michigan Department of Education

• English learner education consultant

• President Elect of National Association of English Learner Program Administrators
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English Learner Funding in Statute
Learn

Maryland’s Blueprint formula provides for English learner funding each 
year that is the product of a per-pupil amount and the number of students 
identified as having “limited English proficiency” (5-224).

• “Limited English proficiency” is defined, in law,  a non-English speaking student or 
one who has limited English proficiency under the reporting requirements 
established by the Department for the Maryland Comprehensive Assessment 
Program (MCAP).

• The exact per-pupil amount each year is determined by the statutory EL funding 
weight, where a weight is a proportion that is subsequently multiplied by a dollar 
amount, in this case the target per-pupil foundation amount.

• The amount of the weight is identified in law and, overall, decreases over time – in 
FY 23 the weight is 100%; In FY 33 and beyond, the weight is 85%.

• The FY 23 per-pupil amount is $8,310 ($8,310 * 100%); the FY 33 per-pupil 
amount is $10,510 ($12,365 * 85%).
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Formula Funding for English Learners in MD
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Leveraging Multiple Funding Sources 

• Local education agencies can maximize resources for English learners with thoughtful approaches to school-
and district-level budgeting

• Braided funding, for example, allows a school to plan activities using a combination of fund sources

• Braided funding can be challenging or problematic if not carefully planned and maintained

• Different fund sources have different sets of allowable expenses

• Different fund sources (can) have different reporting and spending deadlines

• The first step to artfully maximizing resources requires understanding all funds available, including federal 
title funds.

The Blueprint for Maryland’s Future is just one fund source for EL-related spending
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Federal Title III Funding

Title III: Language Instruction for English Learners and Immigrant Students
Part A: English Language Acquisition Language (ELA) Enhancement, and Academic Achievement Act

Purposes: 

• To help ensure that English learners (ELs), including immigrant children and youth, attain English proficiency 
and develop high levels of academic achievement in English

• To assist all ELs to achieve at high levels in academic subjects so that all ELs can meet the same challenging 
state academic standards that all children are expected to meet 

• To assist in establishing, implementing, and sustaining effective language instructional educational programs

• To develop and enhance compacity to provide effective instructional programs designed to prepare ELs to 
enter all-English instructional settings

• To promote parental, family and community participation in language instructional educational programs 
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Federal Title III Funding

Use of Funds
• Annual Title III Part A grant awarded to MSDE

• 95% is allocated to eligible local education agencies (LEAs)

• 10% of the funding is reserved for immigrant grant awards to eligible LEAs

• 5% of the allotment is reserved for state activities

• Annually, 21 or 22 LEAs receive Title III Part A grants.

Supplement Not Supplant – ESSA Section 3115 (g)
• Federal funds made available under this subpart shall be used so as to supplement the level of Federal, 

State, and local public funds that, in the absence of such availability, would have been expended for 
programs for English learners and immigrant children and youth and in no case to supplant such federal, 
state, and local public funds.
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FY22 Title III Local Education Agency (LEA) Allocations

LEA Total

Allegany* $0

Anne Arundel $837,031

Baltimore City $904,899

Baltimore County $2,121,497

Calvert $33,281

Caroline $55,539

Carroll $41,813

Cecil $37,874

Charles $115,908

Dorchester $22,750

Frederick $365,010

Garrett* $0

LEA Total

Harford $98,878

Howard $427,920

Kent* $0

Montgomery $3,398,072

Prince George’s $3,516,521

Queen Anne’s $62,939

St. Mary’s $37,619

Somerset $31,027

Talbot $78,993

Washington $131,124

Wicomico $350,236

Worcester $17,920

* No subgrants may be issued for less than $10,000. LEAs which would receive <$10,000 need to join a consortium with other LEAs.
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Federal Title III Funding

1. Increase the English language proficiency of ELs by providing effective language instruction educational 

programs that meet the needs of ELs and demonstrate success in increasing English language proficiency and 

student academic achievement

2. Provide effective professional development to classroom teachers (including teachers in classroom settings 

that are not the settings of language instruction educational programs), principals and other school leaders, 

administrators, and other school or community-based organizational personnel

3. Provide and implement other effective activities and strategies that enhance or supplement language 

instruction educational programs for ELs which shall include parent, family, and community engagement 

activities and may include strategies that serve to coordinate and align related programs

Required activities
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Federal Title III Funding

• Improving the instruction of ELs, which may include ELs with a disability

• Offering early college high school or dual or concurrent enrollment programs or courses designed to help ELs 

achieve success in postsecondary education

• Improving the instructional program for ELs by identifying, acquiring, and upgrading curricula, instructional 

materials, educational software, and assessment procedures

• Developing and implementing effective preschool, elementary school, or secondary school language 

instruction educational programs that are coordinated with other relevant programs and services

Examples of authorized activities include: 
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Examples: Prince George’s County Public Schools

Categories Authorized Activities

$132,299

Providing ELs with tutorials
and academic or career and

technical education

• Staffing and materials for GED Option 
program

$15,350

Developing and implementing 
effective programs coordinated 
with other relevant programs

• Collaboration workshops for ESOL and 
reading English language art (RELA) 
teachers on best practices for 
instructing ELs using the RELA 
curriculum.

$3,770

Improving instructional 
program by acquiring curricula, 

instructional materials, etc.

• EL Excellence Everyday book study for 
ESOL teachers.
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Examples: Baltimore County Public Schools

Categories Authorized Activities

$140,000

Providing ELs with tutorials
and academic or career and

technical education 

• Soccer without Borders tutoring and 
coaching

$25,535

Developing and implementing 
effective programs coordinated 
with other relevant programs

• Native language tutoring support for 
ELs who are candidates for the Seal of 
Biliteracy

$12,776

Improving instructional 
program by acquiring curricula, 

instructional materials, etc. 

• Ellevation dual language program to 
support content teachers working 
with ELs by providing tailored 
strategies to support academic 
achievement
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Examples: Caroline County Public Schools

Categories Authorized Activities

$10,206

Providing ELs with tutorials
and academic or career and

technical education 

• Before school, after school and 
summer program tutoring

$6,600

Providing programs to assist parents 
and families of ELs to become active 

in their child’s education

• Purchase Google Voice for EL 
teachers to communicate with 
parents in families’ home 
languages outside of school hours

$2,271
Improving instructional program by 

acquiring curricula, instructional 
materials, etc. 

• Purchase supplementary 
materials to support academic 
enrichment based on individual 
needs of the student
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Federal Title I Funding

Title I: Improving the Academic Achievement of the Disadvantaged
Part A: Improving Basic Programs Operated by Local Education Agencies (LEAs)

Purpose:

• To provide financial assistance to local education agencies to provide all children significant opportunity to 
receive a fair, equitable, and high-quality education, and to close educational achievement gaps.



MARYLAND STATE DEPARTMENT OF EDUCATION 17

Federal Title I Funding
Use of Funds

• Annual Title I, Part A grant awarded to MSDE is a formula grant for the concentration of poverty in a local 
education agencies

• 95% is allocated to local education agencies

• 5% of the allotment may be reserved for grant administration

• All 24 local education agencies receive Title I funds.

Allowable School-based Strategies and Activities

• To provide additional academic support and learning opportunities to help all children who attend Title I 
schools master challenging curricula and meet state standards.

• To support interventions in reading and mathematics, additional staff, socio emotional activities, materials of 
instruction, as well as after-school and summer programs to extend and reinforce the regular school 
curriculum.

• To support parent and family engagement opportunities to reduce barriers with attendance at school and 
district events.
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FY 22 Title I Local Education Agency (LEA) Allocations

LEA Total

Allegany $3,153,340

Anne Arundel $15,764,568

Baltimore City $65,608,272

Baltimore County $35,526,157

Calvert $1,754,839

Caroline $1,801,690

Carroll $1,200.124

Cecil $3,223.774

Charles $4,649.965

Dorchester $2,177,593

Frederick $4,794,323

Garrett $1,201,420

LEA Total

Harford $6,263,816

Howard $5,740,120

Kent $652,701

Montgomery $36,203,937

Prince George’s $46,112,898

Queen Anne’s $861,869

St. Mary’s $3,360,735

Somerset $1,781,824

Talbot $1,019,321

Washington $7,720,967

Wicomico $7,071,967

Worcester $1,776,870
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Examples: Harford County Public Schools

Categories Authorized Activities

$98,600

The LEA ensures that Title I funds 
support collaboration with federal, 

state, and local programs to develop 
intentional practices to implement 

effective outreach to parents/families 
of ELs regarding their education.

• Title I EL teacher specialist
• Translations
• Before and after school programs

$4,000
The LEA ensures that Title I funds 

support a coordinated effort to inform 
parents.

• EL family nights 
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Examples: Queen Anne’s County Public Schools

Categories Authorized Activities

$110,634

The LEA ensures that Title I funds support 
collaboration with federal, state, and local 

programs to develop intentional practices to 
implement effective outreach to parents/families 

of ELs regarding their education.

• Supplemental EL tutor
• Parent and family engagement specialist
• District Parent Advisory Committee 

meetings

$22,227

The LEA must provide a process for the 
coordinated effort to inform parents about the 
ESOL program placement, including the ESOL 

placement timeline.

• Bilingual parent liaison

$3069
The LEA ensures that Title I funds support a 

coordinated effort to inform parents. 

• Mileage for parent family engagement 
specialist and bilingual parent liaison

• Phone bills for parent family engagement 
specialist and bilingual parent liaison
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Federal Title II Funding

Title II: Preparing, Training, and Recruiting High-Quality Teachers, Principals, or Other School Leaders
Part A: Supporting Effective Instruction

Purposes:

• To increase student achievement consistent with the challenging state academic standards

• To improve the quality and effectiveness of teachers, principals, and other school leaders

• To increase the number of teachers, principals, and other school leaders who are effective in improving 
student academic achievement in schools

• To provide low-income and minority students greater access to effective teachers, principals, and other 
school leaders

ESSA defines professional development as, “activities that are sustained (not stand-alone, 1-day, or short-term 
workshops), intensive, collaborative, job-embedded, data-driven, and classroom focused.”
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Federal Title II Funding

Use of Funds

• Annual Title II Part A grant awarded to MSDE based upon 80% poverty and 20% student population ages 5 
through 17.

• 95% is allocated to local education agencies (LEAs)

• The state may reserve up to 3% for principal and teacher leadership

• 5% of the allotment is reserved for state activities

Allowable School-based Strategies and Activities

• To recruit and hire effective teachers and principals

• To improve the quality of the teaching force

• To retain and provide support to effective educators

• To improve equitable access to effective educators to all students
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FY22 Title II Local Education Agency (LEA) Allocations

LEA Total

Allegany $448,396

Anne Arundel $1,777,890

Baltimore City $5,676,636

Baltimore County $3,586,832

Calvert $253,055

Caroline $250,289

Carroll $414,391

Cecil $490,980

Charles $607,369

Dorchester $235,587

Frederick $898,582

Garrett $109,400

LEA Total

Harford $926,931

Howard $958,536

Kent $78,860

Montgomery $3,956,194

Prince George’s $3,813,308

Queen Anne’s $141,647

St. Mary’s $512,306

Somerset $219,125

Talbot $128,841

Washington $916,500

Wicomico $679,502

Worcester $219,607
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Examples: Baltimore City Public Schools

Categories Authorized Activities

$2,803,737

Strategies and activities to retain 
and provide support to effective 

educators

• Mentoring programs for new teachers and 
new leaders.

• Funding for staff positions including 
directors, mentors, and coaches

• Professional learning for new teachers, 
assistant principals, and principals

$1,257,142
Strategies and activities to recruit 

and hire effective teachers and 
principals

• Staff positions for screening candidates 
and enabling early hiring

• Salaries for a Joint Governing Panel 
focused on development and 
implementation of differentiated career 
pathways and the revision of the 
professional credit structure for educators
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Examples: Baltimore County Public Schools
Categories Authorized Activities

$1,974,693

Strategies and activities 
to improve the quality of the 

teaching force

•Professional learning on academic content areas
•Professional learning on achievement for ELs 
•Professional learning on equity, blended learning, 

leadership development, behavioral interventions, 
special education, and school climate/safety.

$736,332

Strategies and activities to retain 
and provide support to effective 

educators

•New teacher and school leader induction and 
mentoring programs

•Professional learning for school leaders, coaches, 
mentors, and evaluators on providing feedback and 
using evaluation data

$159,074

Strategies and activities 
to recruit and hire effective 

teachers and principals

•Minority recruitment
•Aspiring leaders and department chairs
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Examples: Montgomery County Public Schools

Categories Authorized Activities

$3, 216,928

Strategies and activities 
to retain and provide support 

for effective educators

• Salaries for 17 consulting 
teachers

• Stipends for mentors for new 
teachers

• Part-time staff to manage and 
mentor National Board Certified
teacher candidates

$345,826
Strategies and activities 

to improve the quality of 
the teaching force

• Coursework: “Studying Skillful 
Teaching” and “Observing and 
Analyzing Teaching” from 
Research for Better Teaching
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Federal Title IV Funding

Title IV: Twenty First Century Schools
Part A: Student Support and Academic Enrichment Grant (SSAE)

Purpose: 

• To provide funds to increase the capacity of state educational agencies, schools, and local communities to:

• provide all students with access to a well-rounded education;

• improve school conditions for student learning; and

• improve the use of technology in order to improve the academic achievement and digital literacy of all 
students.
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Federal Title IV Funding
Use of Funds

• Annual Title IV, Part A grant awarded to MSDE is formula-based upon the prior year final Title I, Part A 
award.

• 95% is allocated to local education agencies (LEAs)

• 1% of the allotment is reserved for grant administration

• 4% of the allotment is reserved for state activities

Allowable School-based Strategies and Activities

• To develop and implement programs and activities that support access to a well-rounded education

• To develop, implement, and evaluate comprehensive programs and activities that support safe and heathy 
students and schools

• To improve the use of technology to improve the academic achievement, academic growth, and digital literacy
of all students
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FY22 Title IV, Part A Local Education Agency (LEA) Allocations

LEA Total

Allegany $242,309

Anne Arundel $1,212,506

Baltimore City $4,203,478

Baltimore County $2,739,331

Calvert $110,455

Caroline $133,703

Carroll $177,024

Cecil $234,985

Charles $304,757

Dorchester $167,016

Frederick $387,761

Garrett $88,314

LEA Total

Harford $463,227

Howard $431,939

Kent $50,060

Montgomery $2,475,806

Prince George’s $2,611,176

Queen Anne’s $66,096

St. Mary’s $249,328

Somerset $134,286

Talbot $78,752

Washington $528,683

Wicomico $473,526

Worcester $142,551
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Examples: Prince George’s County Public Schools

Categories Authorized Activities

$5,345
Provide all students with access 

to a well-rounded education
• Supports and subsidies to help more 

ELs complete the FAFSA and/or 
MSFAA.

$126,172

Improve school conditions for 
student learning

• Funding for staffing and support to 
improve EL enrollment and orientation 
services.

$39,940

Improve the use of technology in 
order to improve the academic 
achievement and digital literacy 

of all students

• Professional development through the 
EmPowered Program to support all 
teachers with infusing technology into 
all classroom instruction. 
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Examples: Washington County Public Schools

Categories Authorized Activities

$31,000
Provide all students with access 

to a well-rounded education
• EL reading programs and supports 

(i.e., iLit Program) 

$40,336
Improve school conditions for 

student learning
• Culturally responsive teaching 

professional development

$41,224

Improve the use of technology in 
order to improve the academic 
achievement and digital literacy 

of all students

• Learn platform – ensures 
equitable edtech access to all 
families and students
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Examples: Kent County Public Schools

Categories Authorized Activities

$433
Provide all students with access 

to a well-rounded education

• Subsidies for STAMP language 
proficiency tests and Seals of 
Biliteracy. 

$10,121
Improve school conditions for 

student learning

• Center of Equity and Excellence 
Training - reduce implicit bias and 
increase culturally responsive 
practices.

$10,366

Improve the use of technology in 
order to improve the academic 
achievement and digital literacy 

of all students

• Professional learning to support 
technology and digital tool 
integration in all classrooms.
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Spending Plans and Thoughtful Braiding Practices

Braiding for efficiency and resource maximization requires flipping the budget process

Common Budget Practice

1. Identification of state and 
federal fund allocations

2. Planning of state and locally-
funded budget programs

3. Planning of federal title 
program budgets

4. Track spending to ensure 
correct budget pacing and 
spending compliance

Vs.

Braided Budget Practice   

1. Design an EL plan

2. Identify costs associated with 
the EL plan

3. Assign planned costs to a 
respective, allowable, fund 
source

4. Review to ensure compliance

5. Track spending to ensure 
correct budget pacing and 
spending compliance
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EL Spending Plan Activity
Practice

Assume you are a school leader in one of the schools below. Using the data 
below, from real Maryland school districts, identify an EL spending plan.

• Cost Assumptions:
• 1.0 Teacher (e.g., ESOL, Bilingual) = $105,000 

(including fringe costs)
• 1.0 Paraprofessional (e.g., ESOL, Bilingual) = 

$49,600 (including fringe costs)
• Textbooks = $50/per book
• Curriculum Writing = $165 per day, per diem
• Supplies and Materials = $25 - $50 per 

student
• Language Learning Software Subscriptions = 

$3 - $15, per license (per student)
• Shared District Costs, e.g., EL Coordinator(s) = 

User-defined
• Other = User-defined

• School 1: Elementary School
• Total Enrollment: 348, 80% Title I-eligible
• EL Enrollment: 187
• Number of Languages: 23, 30% Spanish, 10% Vietnamese, 5% 

Amharic, 5%, Urdu
• Total School Budget: $5,546,000
• Total EL Fund Allocation: $1,165,478
• Title I, Part A Allocation: $100,000
• Title II, Part A Allocation: $20,000
• Title III, Part A Allocation: $235,000
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Braiding Funds Matching Exercise

Step 1: Review Available Funds
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Braiding Funds Matching Exercise

Step 2: Complete Planned Spending and Assign Costs



Discussion and 
Recommendations

Blueprint for Maryland’s Future Workgroup on EL
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Discussion and Recommendations

• How can Maryland ensure that local education agencies (LEAs) best deploy their funds to support equitable, 

high-quality education for ELs and their families?

• What guidance can MSDE provide to LEAs regarding braiding funding in order to ensure success for ELs?
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Questions?
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EL Blueprint Workgroup Website

https://www.marylandpublicschools.org/Blueprint/Pages/ELBlueprintWorkgroup/index.aspx

Next Meeting
June 23, 2022
3:00 – 5:00 p.m.

https://www.marylandpublicschools.org/Blueprint/Pages/ELBlueprintWorkgroup/index.aspx
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Listening Session

Transforming English Learner Education in Maryland
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Maryland Public School Survey

This survey is intended to allow everyone in the state to provide information that will be the basis for 
transformative change. Please use this survey as an opportunity to share your thoughts.

MarylandPublicSchools.org/Survey

Connect with the MSDE Blueprint implementation team: Blueprint.MSDE@Maryland.gov

http://www.marylandpublicschools.org/SURVEY
mailto:Blueprint.MSDE@Maryland.gov
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More information can be found on MSDE’s Blueprint webpage:
https://www.marylandpublicschools.org/Blueprint/Pages/Overview.aspx

To provide feedback on the EL Workgroup or Interim Report:
https://news.maryland.gov/msde/contactmsde/

https://www.marylandpublicschools.org/Blueprint/Pages/Overview.aspx
https://news.maryland.gov/msde/contactmsde/
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